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SSustainability at Poh Kong

This report covers the Company’s sustainability efforts and initiatives between August 2020 and July 2021 (FYE 2021) 
unless otherwise specified. The Group’s economic, environmental and social performance during the reporting period 
is reported in accordance with the Global Reporting Initiative (“GRI”) Standards

In the year under review PKHB took small but deliberate steps to log on to the circular economy.  It joins other responsible 
corporate citizens to transform our throwaway economy into one where waste is eliminated, resources circulated and 
nature regenerated. This year’s annual report cover design reflects this.

Over the year the Company incorporated sustainability awareness through training programmes that focused on 
upgrading skills and enhancing overall knowledge of sustainable practices. A high level of awareness was raised 
among management and staff on the consequences of over-exploitation that leads to mineral depletion, global warming, 
food insecurity and climate change.

To ensure consistency in the implementation of sustainability measures the Group’s Environmental, Social and Governance 
(ESG) strategies rest at the highest level with the Board of Directors. Poh Kong’s Sustainability Management System is 
kept clear, simple and easy to execute. During the year the Board reiterated its sustainability statement of purpose which 
was clear and easy to follow.  Implementation was done company-wide on an incremental basis.

Poh Kong intends to future-proof its sustainability strategies and measures to stay relevant to its customers, investors and 
stakeholders.

Economic, Environmental and Social Performance 2021

During the year Poh Kong continued to take a holistic approach to operating a sustainable business that will consistently 
produce high quality products, build craftsmanship and creativity, and develop the capabilities of our employees. Our 
focus is on sustainability issues that are of the greatest importance to our business and its stakeholders. Our major 
stakeholder groups are employees, customers and suppliers.
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Economic, Environmental and Social Performance 2021 (Cont’d)

The Group’s materiality matrix and key priorities are based on inputs from stakeholders. The Company reviewed these 
issues during the year to keep abreast of changes in the business environment and stakeholder opinions.

However, the good news is that Poh Kong has been practicing the principles of the circular economy well before it 
became a popular ideal. The circular economy is all about creating closed loops where both waste and new inputs 
are minimised and existing items/materials get re-purposed, repaired or recycled. Precious metals like gold, silver and 
platinum can be recovered and refined, then recycled into newly fabricated products . Gemstones are polished and re-
set into new designs for its customers.

In 2021, based on the materiality assessment, sustainability at Poh Kong prioritised five key areas: Governance, People, 
Quality & Service, Supply Chain and Environment.

GGovernance

Evaluating the adequacy 
and effectiveness of their risk 
management and mitigating 

measures on an on-going basis.

EEnvironment

During the year it integrated 
the best sustainability practices 
and compliance across all its 

operations.

PPeople

More than 64% of our staff have 
been with the Group for over 7 

years and above.

SSupply Chain

A stringent process of selection 
of suppliers is based on a solid 
reputation and track record of 

quality, reliability and competitive 
pricing

QQuality & Service

Upholding the highest 
standards in producing 

beautiful, timeless pieces of 
jewellery
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SSustainability at Poh Kong

Poh Kong strengthened its corporate governance system during the year. The Board of Directors ensured the Group 
maintained a sound and transparent governance framework. The Audit Committee supported the Board and undertook 
oversight of regulatory compliance for the year 2021. At the operational level, the various business divisions and 
departments remained responsible for evaluating the adequacy and effectiveness of their risk management and 
mitigating measures on an on-going basis.

Ethics & Compliance

Poh Kong’s top leadership continued to urge all its stakeholders to uphold the highest standards of ethics and corporate 
governance in order to operate a sustainable, successful business. Trust, honesty and integrity were emphasised through 
all the Company’s activities and corporate communications programmes.  Employees and business partners were called 
to uphold the highest ethical and professional standards.

Information Security

The trust of customers, employees and business partners is very important to Poh Kong. All data provided is protected 
by an efficient and continually strengthened information security system in accordance with the Personal Data Protection 
Act 2010. To safeguard the privacy of customers, PKHB collected and maintained a minimal amount of their personal 
details. Even within the Group, customer data is released on strictly a need-to-know basis, and never without their prior 
consent. Relevant details of PKHB’s privacy policy are available on our website.

Anti-Bribery and Corruption

Poh Kong has zero tolerance for fraud, bribery, corruption and violation of laws and regulations. This commitment 
is central to its approach to corporate responsibility. Compliance to ensure awareness of the risks of violation is 
implemented on a a group wide basis.

GOVERNANCE



51

People are PKHB’s most valuable resource and drive the Group’s success. Poh Kong is fully committed to providing them 
with a supportive and dynamic work environment, and offering a strong sense of belonging to the Group. As a result, 
more than 64% of our staff have been with the Group for over 7 years and above. 

Poh Kong is adopting strength-based management to nurture and develop its people by leveraging on their unique 
abilities. By giving employees a greater sense of purpose and motivation through this approach, Poh Kong will be in a 
strong position to attract more young people and add diversity to its workforce.

Human Resource Practices

The Group prioritises employment practices that are fair, non-discriminatory and merit-based. It upholds human rights, 
offers competitive remuneration and develops its  employees, based on performance, ability and skills. As of 31 July 
2021, the Group’s 1,046 employees and staff turnover stood at 8.51%

Poh Kong believes strongly that a diverse workforce with varying strengths, skills, approaches and experiences creates 
long term value for the business. Across the Group, an equal opportunity policy offers the same possibilities for growth 
and development to all staff regardless of ethnicity, gender, nationality, age or disability. This has helped motivate 
employees, strengthened staff retention and boosted creativity.

PKHB maintains a zero tolerance for unethical human resource practices. Its Code of Business Conduct and Ethics 
provides the framework to guide the actions and behaviour of all employees.

PEOPLE
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Health & Safety

Poh Kong is fully committed to providing a safe and healthy workplace environment. This is seen as fundamental to the 
future of its business. Its Health & Safety Environment Management System (HSEMS) provides an effective framework 
to foster a strong HSE culture throughout the Group. Processes and systems are in place to identify, mitigate and report 
risks and communicate best practices. There remains a strong emphasis on engagement and collaborative working to 
ensure that employees, contractors and subcontractors understand compliance with the Occupational Safety and Health 
Act, 1994.

During the year under review, the Group faced unprecedented HSE challenges with the global Covid-19 pandemic 
which has driven us all to a ‘new normal’ way of work and interaction.

In support of the Government’s efforts to contain the spread of the Coronavirus - capital C, we responded quickly to 
make it comfortable and easy for office staff and management to work  from home. Our focus was on providing the 
flexibility and technology for effective home working.

Strict protocols were implemented at all retail outlets, manufacturing plants, warehouses and administrative offices. 
These included hand sanitising, wearing of masks, physical distancing, sanitising all our showrooms 3 times a day and 
the recording of temperatures and information for each person entering the workplace. We are happy to report that  
Poh Kong was found to be in compliance when subjected to checks from Government Agencies during the course of 
the year.

There were no Lost Term Injuries and Lost Time Accidents recorded during FYE 2021.

Learning & Development

During the enforced closure of its retail outlets, Poh Kong staff were encouraged to use the opportunity to continue 
upgrading their knowledge and skills through online training courses.

The Company respects and supports each and every employee’s ambitions and enables them to make the most of their 
individual strengths and capabilities. It believes it is crucial to ensure that they are equipped with future-proof skills 
and capabilities to help them meet the challenges of an evolving and changing business landscape. The Learning & 
Development Department evaluates training needs and recommends relevant programmes.

On average, employees dedicate approximately 100 training hours annually on training. During the year under review, 
an investment of RM330,000 gave employees at all levels the opportunities to upgrade their skills and craftsmanship.

Product Training Teambuilding and personal 
development traning 

SSustainability at Poh Kong
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The Group is committed to excellence across its operations in the effort to build enduring relationships with its customers 
and other key stakeholders. By upholding the highest standards in producing beautiful, timeless pieces of jewellery to 
meet the wide-ranging expectations of Poh Kong’s wide cross-section of customers, the Company managed to retain 
customer loyalty. The Company’s range of products reflects creativity and experienced craftsmanship and has reinforced 
Poh Kong’s reputation as a premier jewellery manufacturer in Malaysia. 

PKHB’s emphasis during 2021 was to uphold its reputation for quality products and service excellence. This proved to 
be challenging given the several rounds of lockdowns we experienced due to the Covid-19 pandemic. However, by 
remaining customer-centric, building on existing customer relationships and making every customer contact memorable 
we made good progress and our customer base stood at more than 140,000 members as at FYE 2021.  Poh Kong’s 
quality is assured through strict measures to ensure compliance with both local and international standards of jewellery 
production.

QUALITY & SERVICE
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Poh Kong’s emphasis is on optimising supply chain management to increase competitiveness and customer satisfaction. 
A stringent process of selection of suppliers is based on a solid reputation and track record of quality, reliability 
and competitive pricing. All suppliers are scrutinised for financial sustainability and strong principles of responsible 
corporate governance. 

Poh Kong has a clear and transparent procurement policy that ensures business is conducted in an ethical, legal and 
socially responsible way. The Company believes that a strong local supply chain is vital to the long-term development 
of business and creates sustainable economic value for the nation as a whole. In cases where there is no alternative but 
to source internationally, PKHB selects partners with high standards in areas such as ethical behaviour, environmental 
stewardship and workplace practices.

SUPPLY CHAIN 

QUALITY COMPETITIVE 
PRICING

STRONG 
PRINCIPLES

RELIABILITY
FINANCIAL 

SUSTAINABILITY

SSustainability at Poh Kong
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Poh Kong looked at all possible mitigating measures to minimise the environmental impact of its operations.  During the 
year it integrated the best sustainability practices and compliance across all its operations. 

Waste Management at PKHB’s Jewellery Manufacturing Facilities, Shah Alam

There is in place a stringent water management system to prevent the contamination of local water supplies. Wastewater 
may contain acids, alkali, various chemicals and heavy metals. Poh Kong’s onsite facility is responsible for the 
neutralisation, deionisation and sedimentation of wastewater from the plants.

Treated water is certified safe before discharge in accordance with Peraturan-Peraturan Kualiti Alam Sekeliling (Efluen 
Perindustrian) 2009, and the slag is properly handled by licensed operators – Midas Utara Engineering Sdn Bhd. At the 
smaller plant, wastewater is safely stored for removal by Midas Utara Engineering at regular intervals.

The Group has taken significant steps to reduce and recycle waste. Packaging is re-used wherever possible and we are 
moving steadily towards a paperless work environment.

Energy Efficiency

Mindful of the need to boost the Group’s energy efficiency, measures have been put in place to conserve energy that 
includes the use of LED lightings in all our showrooms. Plans are underway to kick off further initiatives to reduce the 
use of energy across our operations.

Compliance

Poh Kong complies with all local environmental laws and regulations. All our employees, contractors and consultants 
are encouraged to be proactive in managing and reporting environment related issues and complaints. During the year 
under review, there were no cases of non-compliance.

ENVIRONMENT


